	OASys Timeliness of assessments and reasons for review

	COMMUNITY
	
	ISP

	Start Community Order / Suspended Sentence Order

Start Licence / Re-release on licence
	Within 15 working days of first kept appointment
	
	If there is insufficient information to complete a full ISP of sufficient quality, agree an appropriate interim objective(s) so that the service user has a clear understanding of the purpose of their intervention in the first few weeks. Record what information is outstanding and the impact this has upon the ISP. Be clear about the likely timeframe for updating the plan and ensure it is reviewed as soon as the information becomes available.

	START CUSTODY
	
	REVIEWING THE PLAN

	Under 12 months
ORA, PPO and Standard Determinate Sentences (High RoSH and/or RSR greater than 6.89%)
	Within 4 weeks of sentence
	
	Does the change in circumstances/new information impact on the RMP or the Sentence Plan?

If the answer is ‘yes’ then a review should be completed.

	
	
	
	Examples of things to consider that may trigger a review to be undertaken (this list is not exhaustive)

	
	
	
	OFFENDING BEHAVIOUR
	Offence paralleling behaviour has been identified

Police intelligence / DV call outs / arrest made

Charged with new offences 

Service user disclosure of offending behaviour

	Under 2 years to serve
ORA, PPO and Standard determinate Sentences (High RoSH only)

IPP and Extended Determinate Sentence

life sentence
	Within 8 weeks of sentence
	
	ACCOMMODATION
	Loss of accommodation / Change of address

Residing with new party – child concerns? DV concerns? Vulnerable adult concerns?

Is move closer to victim/offending peers/exclusion area

Is move a positive change? -   celebrate success!

	
	
	
	EDUCATION / EMPLOYMENT
	Losing or gaining employment

Placement on training / engaging with ETE / completing of course or qualification

Does work link to increase risk of offending/opportunity to offend?

	
	
	
	FINANCES
	Has there been a sanction on benefits that may increase risk of offending?

Changes that affect budgeting e.g. gambling / substance misuse / debts linked to RoSH or reoffending

Increase in finances – could this trigger relapse to substance misuse? Does it indicate increased likelihood of finances coming from offending behaviour?

Taking on debt for someone else – vulnerability?

	Over 2 years to serve
ORA, PPO and Standard Determinate Sentences (High RoSH only)

IPP and Extended Determinate Sentence
	Within 16 weeks of sentence
	
	RELATIONSHIPS
	Breakdown of intimate relationship / breakdown within family relationships

Start of a new relationship

Pregnancy / birth

Child contact issues – contact arrangements have been changed

	
	
	
	LIFESTYLE & ASSOCIATES
	New social network identified – is this supporting desistance or increasing risk?

Are they creating opportunity to offend? (e.g. sex offender befriending single parent)

Disclosure or intelligence report of change in identity / sexuality / religious beliefs / Urban Street Gang affiliation / contact with vulnerable adult or child

	
	
	
	DRUG MISUSE
	Have you observed a change of behaviour and demeanour that suggests increase or decrease in substance misuse?

Feedback from drugs agency / police intelligence / third party disclosure

Disengagement from treatment or failed drugs tests

	REVIEWING THE PLAN
	
	ALCOHOL MISUSE
	Behaviour and presentation in supervision indicates alcohol misuse is an increasing  / decreasing factor

Feedback from alcohol services / completion of alcohol treatment requirement

Association with alcohol using peers / relationship with person with alcohol misuse issues

	Custody over 12 months
	When significant event in custody occurs (annual review no longer required - *except life sentence prisoners where a review must be updated 3 yearly)

If you have not undertaken a review over 12 months, good practice indicates recording rationale for this professional judgement decision in nDelius
	
	
	

	
	
	
	EMOTIONAL WELLBEING
	Behaviours indicative of a decline in emotional well being are evidenced by OM

Self harming triggers have been activated or OM sight of fresh self harm wounds / self report from service user

Partnership agency identifies concerning behaviours / service user disengages in therapeutic treatment or medication

Bereavement or other loss of supporting person 

Change in situational factors that affect well being / mental health

	Pre release
	12 – 2 weeks  pre release
	
	
	

	Parole / Oral hearing
	24 weeks prior to tariff expiry
	
	THINKING & BEHAVIOUR
	Failure to complete intervention – concerns from programme tutors or other partnership workers

Disengagement from supervision / presenting factors and behaviours that indicate a decline in motivation or capacity to engage. Successful completion of intervention, evidence of improved consequential awareness

Application of learning to real life evidenced

	Breach / recall
	At point of breach/recall action.

Emergency recall – as soon as possible, likely to be post recall actioned.
	
	ATTITUDES
	Identification of a change in attitude towards identified group 

Change in attitude towards supervision or engagement in interventions

Third party information 

	
	
	
	HEALTH
	Decline in health which may prevent completion of an intervention

Health issue that develops which may affect ability to attend / engage in supervision or interventions or make Order unworkable.

	Significant change in circumstances
	Review triggered by significant change.
	
	OTHER
	Any information observed or told to OM which may be gained from partnership agencies, such as Police, Social Services, Addiction Services or from the service users self disclosure or from social networks, that indicate there has been a behavioural change that impacts upon the risk assessment or sentence planning

	Termination
	Between 8 weeks prior to termination date and date of termination.
	
	TERMINATIONS

	
	
	
	Completing a termination assessment with the service user is an opportunity to celebrate success, and to highlight positive changes that have occurred during the supervision period. It is also a way to develop ongoing strategies with the service user to maintain desistance post supervision.

The OASys termination assessment should clearly indicate which factors are an ongoing concern, and which sentence plan objectives have been completed, making reference to the success or failure of this intervention. Service users should be encouraged to develop their own objectives for post supervision, and these should be recorded as ongoing in the Objectives section. 

The RMP should be reviewed to clearly show the current situation, identify who, if any partnership agencies will remain involved and what support and controls will remain in place. (e.g. Sex Offender Registration, IOM management, Support of partner/family etc.)




