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1.
Executive summary 
Background

1.1 
The purpose of a Pre-Sentence Report (PSR) as defined by s158 of the Criminal Justice Act 2003 is a report which is completed:
(a)
With a view to assisting the court in determining the most suitable method of dealing with an offender, is made or submitted by an appropriate officer, and

(b)
Contains information as to such matters, presented in such manner, as may be prescribed by rules made by the Secretary of State.

1.2 
This instruction sets out the policy and guidance required to maintain existing performance following the implementation of the Offender Rehabilitation Act (ORA) 2014 and to take account of the changes implemented as a result of the creation of the National Probation Service (NPS) and Community Rehabilitation Companies (CRCs). This instruction sets out a framework for determining the most appropriate format for providing information to courts, and builds on best practice achieved between the probation service and courts. The specification places increased emphasis on the NPS court officer to exercise direction over report type based on the purpose of the report and the information needs of the court without undermining sentencers independence. This approach has been endorsed by the National Sentencer Probation Forum. 
1.3 
For the purposes of this Instruction the term ‘Responsible Officer’ is used. The Responsible officer must be (a) an officer of a provider of probation services, or (b) a person responsible for monitoring the offender in accordance with an electronic monitoring requirement imposed by the relevant order as defined by Section 197 of the CJA 2003.

1.4 
The delivery of reports to Court has developed since PI 05/2011 Determining Pre Sentence Reports was issued. The National Probation Service (NPS) currently delivers the majority of PSRs on the day of sentence or within 5 working days. The requirement  remains to complete court reports within the timescale requested by the court, to maximise the number of court reports delivered on the day of request and to ensure that the assessment and analysis undertaken is sufficient and of good quality to provide appropriate sentencing proposals . The introduction of the ability to present reports orally to court and sentencing at the first appearance under Transforming Summary Justice (TSJ) and Better Case Management (BCM), whilst enabling the court business to be completed within a shorter timescale does require work to be completed by NPS Pre PSR request and post sentence to ensure the assessment available at point of sentence is recorded accurately.  
1.5   
The revised PI is based on the following principles:

· All advice to courts is reserved to the NPS

· Courts are to be given the information they need to reach a sentencing decision at the earliest point in the court proceedings

· Providers are given maximum flexibility to  deliver the interventions that will reduce offenders re offending within the context of the overall sentence

· Public protection remains paramount

· A National report template is used for reports completed. 

· NPS will provide the Court with the timescale required to provide the most efficient report format for aiding sentence decisions based on the information available at point of request and the enquiries that need to be made. 

· The key difference between reports delivered on day of request and those completed following an adjournment is the need for detailed enquiries to be made to provide more information than is available on the day of request

· Liaison arrangements between NPS, CRCs, Electronic Monitoring providers and other relevant agencies are in place to enable information to be provided to the Court both on progress of offenders on existing court orders or on available services to enable advice to be provided to court outlining what could be delivered during the sentence.

1.6     
It should be noted that there are other initiatives within CJS partner agencies which will lead to an increase in demand for on the day reports 
· Transforming Summary Justice (TSJ) and Better Case Management are seeking to increase on the day sentencing and working towards ensuring that at first appearance, the case can be progressed as far as possible including to sentence. The objective is to seek to improve the time from arrest to sentence in order to deliver swift and speedy justice.  For victims a sentence at the earliest point enables a quicker resolution. Guilty anticipated Plea (GAP) courts have been established to enable progression through to sentence. The objective will be to list cases for a first hearing within 14 days of arrest with sufficient information available at the first hearing to progress to sentence.
· The Crown Prosecution Service and Police have developed a single digital file with the objective of reducing delays at first appearance and ensuring as many cases as possible can proceed to sentence following a guilty plea. The objective will be to ensure all information needed for sentence is available at the first hearing to reduce the need for further adjournments and delay to sentence. 
· Digital courts are being implemented to improve access to and sharing of information between CJS agencies.
Desired outcomes

1.7      This instruction aims to ensure that:-

· Sufficient information is provided to the court to enable sentencing at the earliest stage of the proceedings. 

· The NPS focus their pre-sentence work at court on those cases that are listed for sentencing. 
· Assessments that inform the risk of serious harm ratings and assessments that are required to determine suitability for all sentencing options are completed pre sentence. 
· Within the proposal of all reports it should be made clear to the court why the proposal is for a specific sentence and why it is more suitable than alternative sentencing options. For example if an accredited programme is not proposed for an offence where a programme is available to address the offending behaviour, why this option has been assessed as not suitable. 
· There is a common process for determining the timescale for completion of reports and this is consistent  across NPS
· The production of reports delivered on the day is maximised as far as possible in line with the specification, Better Case Management and Transforming Summary Justice whilst maintaining a quality assessment. Unnecessarily lengthy adjournments are avoided by providing sufficient information to inform sentencing decisions including presenting PSRs orally with the report being written post sentence. This option to be available at Crown Court and Magistrates Court
· Longer written reports, which take up to 15 working days to complete, are limited to exceptional circumstances when information required to complete a risk of serious harm assessment to enable sentence is not available on the day or for a Schedule 15 offence where these require a more detailed offence analysis. 
· There is a common format for recording all reports, whether delivered to court in a written format or delivered orally with the report being recorded after presentation to enable an accurate account of the assessment that informed sentence to be provided to the NPS or CRC post sentence. 
· As far as is possible a PSR is delivered on the date of sentence, even where the offender fails to attend their PSR appointment, by providing the court with as much information as is available from case records. 
· Liaison arrangements are in place between NPS, CRCs and the courts to ensure that information is exchanged in a timely manner to support sentencing
· Information relating to sentence is exchanged promptly with CRCs in line with PI 05/2014 Case Allocations. 

Application
1.8 
NPS managers must ensure that processes are in place to enable NPS staff to determine which timescale is the most appropriate in any case.  

1.9 
Liaison arrangements need to be in place to ensure NPS staff are aware of what services/interventions are being delivered by CRCs locally in order to inform advice to Court.  The processes must take account of the principles contained within this instruction. 
Mandatory actions

1.10 
NPS and CRC managers must ensure that all staff are made aware of this Instruction. 
1.11 
NPS must use the court report template within NDelius or the OASys PSR template for all Pre Sentence reports. All reports must be entitled Pre Sentence Reports.  The differences between PSRs will be in the timescale needed to prepare them, and in whether they are presented to the court in writing or orally.
1.12
The offender must be interviewed in private for the purpose of preparing the PSR.
1.13
NPS must ensure that the content of reports presented orally follows the guidance outlined in section 4 of this instruction and that there are processes for recording the content of PSRs delivered orally

1.14
NPS must ensure that staff do not present sensitive information required for sentencing purposes orally in open court. Where this is required for sentencing purposes this must be provided in a written format 

1.15 Reports for magistrates courts that take up to 15 day to complete must only be delivered in exceptional circumstances where information required for sentence and or risk assessment is not available on the day or where the offence is a Schedule 15 offence and this requires a full risk and offence analysis to be completed
1.16 
A Risk of Serious Harm (RoSH) screening and Risk of serious recidivism (RSR) calculation must be completed for all report formats. Case Allocation (CAS) must be initiated at PSR stage and finalised post sentence to enable prompt allocation as outlined in PI 05/2014 Case Allocation. Where a risk screening indicates a full risk of serious harm analysis this must be completed. 
1.17 Staff must initiate safeguarding checks regarding children and adults at risk at the earliest opportunity to enable a response to be received at the earliest stage. Checks regarding serious group offending must be initiated where applicable as there may be a risk both to the offender and to the public/known others. Where the PSR author, applying professional judgment, is confident that the likely sentence will effectively manage the offender’s risk of harm, a further adjournment to include the outcome of checks may not be required. Safeguarding work continues into the supervision of the sentence. The determining factor of the decision will be the offence type and if the outcome of enquiries could significantly alter the likely sentence. This will vary depending upon the circumstances of the offence and the offender. However, the PSR author must inform the court of any requests made where the response has not yet been received. All requests made and responses received must be noted within NDelius under the appropriate heading – for liaison with Social Services the separate social services heading must be used. Where responses are not received, the record must also be noted so that the allocated responsible officer within NPS or CRC will then take the required action to continue the enquiries. 
1.18 Where domestic abuse is evidently a feature, further checks must be made. These must include information about police callouts where the information is not already known.  In a small number of cases, where the information requested will not make a material difference to the sentencing decision, it may be safe to proceed to make a recommendation to the Court. Where the outcome of enquiries could, in the professional judgement of the PSR author, alter the likely sentence and the outcome of enquiries is not available on the day of request, an adjournment must be requested to enable the checks to be concluded.  
1.19
NPS managers must ensure an Equality Information Form is completed on each defendant adjourned for a Pre-Sentence Report (including oral reports) in order to comply with the Equality Act 2010. A template version of the Equality Information form can be located in nDelius. 
1.20
NPS managers must ensure that the delivery of PSRs is undertaken by staff with suitable qualifications and/or levels of competence in line with PI 31/2014 authorisation of officers of a provider of probation services.
1.21
NPS managers must put in place processes/local arrangements to complete pre court checks to maximise the number of PSRs that can be completed on the day.  

1.22
Liaison arrangements must be in place between NPS, CRCs and the courts to ensure that information regarding locally available interventions/ Services is up-to-date and easily accessible.
1.23
NPS managers must put in place liaison arrangements with CRCs and Electronic Monitoring providers (EMS) to enable information to be provided to court on CRC and EM managed cases. 
Resource Impact

1.24 
A significant proportion of PSRs are already provided within 5 working days within NPS Divisions. There will be a resource impact for NPS in completing more preparation work in anticipation of a requirement to provide advice to court for guilty anticipated plea cases. NPS will need to maintain a review of their court staffing profile to achieve the maximum efficiencies and enable the maximum number of reports to be delivered on the day taking in to account the characteristics and work profile of the court. 
1.25 
A number of NPS Divisions have reconfigured their staffing profile to mixed grade teams to ensure more cases are dealt with on the day and avoid unnecessary delays in sentencing. Reports should be completed by staff that are appropriately trained, with varying levels of training required, in particular more specific training provision for offences where additional assessments are required such as for cases of domestic violence or sexual offending. 
1.26    There may be particular implications for the use of specialist screening tools supporting the production of PSRs such as the Audit Alcohol tool. Where specialist screening tools provide assessments / information which inform sentencing, these will need to be completed pre sentence. Where screening tools are not required to inform either risk assessment or sentencing, these should be completed post sentence by the nominated provider of probation services to inform management of the case during the initial assessment of offender need at the start of the court order. This will enable more resources to be focused on risk analysis and assessments that would inform sentencing decisions and enable more time to be taken, post allocation, on assessments that inform offender need. 
(Approved for Publication)
Phil Copple
Chief Operating Officer, NOMS

2. 
Operational Guidance 
2.1
All staff must familiarise themselves with this chapter.

2.2
The legislative framework for PSRs is contained in sections 156 to 159 of the Criminal Justice Act 2003 subsequently amended by the Legal Aid Sentencing and Punishment of Offenders Act 2012 and Offender Rehabilitation Act (ORA) 2014. The Act does not prescribe the format or the length of time required to provide information to the court. The main purpose of the report is to provide advice to Court in order to inform the sentencing process. It can also form a critical part of the offender management process by providing insight to an individual’s offending behaviour and risk at point of sentence. Implementation of the assessment and pre-sentence specification introduces a general rule that all report types are suitable for use across the sentencing thresholds. 

2.3     
The role of NPS in providing PSRs to court is to provide a considered, concise and focused report. In order to meet the second part of the definition of a PSR, in that it should “contain information as to such matters, presented in such manner, as may be prescribed by rules made by the Secretary of State” the quality should be of equal consideration as timeliness. The NPS has a role to advise the court when a more detailed assessment or further enquiries are needed to complete a PSR and the length of adjournment required up to 15 days. 
2.4      
A PSR should contain as a minimum but is not limited to:

· Offence Analysis and pattern of offending beyond a restating of the facts of the case
· Relevant offender circumstances with links to offending behaviour highlighted, as either a contributing factor or a protective factor

· Risk of harm and likelihood of reoffending analysis based on static predictors and clinical judgement

· Include outcome of pre-sentence checks with other agencies or providers of probation services including if any checks are still outstanding

· Address any indications provided by the court,

· Sentence proposals are commensurate with the seriousness of the offence and will address the offenders assessed risk and needs

2.5   
The decision chart attached at Annex A is designed to provide a guide to determining if a further adjournment is required.

3.
Adjournment Statement 
3.1
Although adjournment statements are not general practice, in those cases where magistrates do give a preliminary indication of seriousness and or purpose of sentence, staff should use this as one factor in determining the most appropriate report and when assessing the time needed to deliver it. PSRs will include: 

· a factual check and suitability assessment for a specific sentence; 

· an overview of the offending behaviour and sentence proposal or; 

· a comprehensive analysis of the offence, offender circumstances; assessment of the risk of serious harm and sentence proposal. 

3.2  
In those cases where the court provides an indication of a specific sentence, such as   Community payback or alcohol treatment requirement, the report must include an assessment of the specific requirement as requested by the court. Should any additional information which impacts upon the suitability of the requested sentence be discovered during interview or enquiries, this should be bought to the attention of the court along with an alternative proposal if the requirement requested is assessed as not suitable or available. The reason why the requested requirement is not available should be included within the PSR. 
3.3 Identifying the purpose of report and the information needed by the court will allow NPS to decide on the most appropriate format and timescale for providing information for a specific sentencing decision. Where no indications are given, NPS will need to make their own assessment of the seriousness of the offence. The Risk of serious recidivism (RSR) provides an indication of likelihood of the offender committing a serious further offence, which along with Offender Group Reconviction Scale (OGRS) a static risk of re offending predictor and any OASys scoring could provide an evidence base to inform the decision on timescale needed to complete the PSR. The length of adjournment should be determined by the length of time required to obtain sufficient information to assess risk and to enable an assessment to be completed in complex cases required a greater degree of analytical and investigative time.
Report purpose/Sentencing information – how to use the decision process

4.
Reports delivered on the day 
4.1
Reports delivered on the day will either be presented orally or in a written format. Either method of presentation is suitable for use across sentence thresholds regardless of whether the seriousness of the offence is low, medium or high. The report should be completed on the day of sentence. Reports delivered orally as a minimum must take into consideration the points listed below:

· RSR score

· OGRS score;

· Risk of serious harm screening; a full risk of harm analysis should be completed if triggered.
· Reference to any previous relevant information held by the NPS/CRC (case records, recent PSRs etc.);

· consideration of the CPS papers;

· offence analysis and impact on victim;

· statement of adjournment by the court;

· proposal for sentence and reason for sentence proposed
· Completion of Equalities form and consideration of diversity within suitability of sentence. 

4.2
A PSR delivered orally would focus on specific queries from the Court and providing the court with a proposal either in line with the court indication or with advice to indicate why the PSR indication cannot be followed. It could also provide a verbal update to a PSR completed for a previous court appearance on progress on any court order and any changes in circumstances since the last PSR was completed. Where during the course of enquiries or interview the need for a more detailed assessment is identified, the court should be advised and an adjournment requested. Annex A provides guidance on the decision whether an adjournment is required. The PSR should be noted as a report delivered orally or delivered in a written form. All reports delivered orally must be recorded for the purposes of offender management. This is to ensure that in the event of breach of a community sentence there is an accurate record of the report content. 

4.3
Where sensitive information is required by the court the purpose and nature of the information and any risk to others involved must be considered, and if it is necessary for the court to know in order to reach a sentencing decision, it must be provided in written form. The source of the sensitive information should be made clear, for example if behaviour relates to an incident where no criminal proceedings resulted or where the defendant has not yet appeared in court this should be clearly stated. Victim safety - actual and potential- is paramount when considering how sensitive information should be communicated to the court.
5.
Adjournments for PSRs 
5.1
Where courts have not indicated consideration of a specific sentence, or there is a clear need for a more detailed assessment than a report delivered on the day can provide, an adjournment may need to be requested. The level of complexity and nature of risk and needs along with what information is available on the day should determine whether the written report is completed on the day or within a longer timescale determined by the court. Written reports that require a summary of the person's circumstances should be concise and only include important information that would assist the court in making a sentencing decision. Written reports include deferred sentence reports. 

5.2
Where custody is inevitable, and the court requests a report, NPS staff should determine if a PSR can be produced on the day and whether delivered in written format or delivered orally which addresses the impact of the sentence upon the offender including the impact on any caring responsibilities. Where a risk screening indicates that a full risk of harm analysis should be completed, where there is no previous layer 3 OASys this should be completed within the OASys Layer 1 assessment. Where an assessment of dangerousness is necessary because the court have indicated that an Extended Determinate Sentence is being considered or the offence is a Schedule 15 offence and a more detailed analysis is required, then a full OASys assessment must always be used and the PSR completed within OASys. This is more likely to apply at Crown Court. 
5.3 While Crown court cases may require reports taking up to 15 days, some may be suitable for on the day PSRs. The majority of reports for Magistrates’ court cases are likely to be presented orally or delivered in written format on the day. There may be exceptions to this which will require an adjournment, based on the complexity of the offence and indicators of risk of serious harm such as:  
· Complex cases that require additional assessments, lengthy professional discussion with colleagues or managers and/ or multiple enquiries to be made to complete a risk analysis.  
· Cases involving serious diagnosed mental health and/or vulnerability requiring a longer interview period or detailed liaison with other agencies where information from a mental health Practitioner or a Psychiatric report is not available on the day.  
· Cases involving serious sexual or violent offending (including domestic abuse cases where there is a current assessed risk to others). The extent and detail of previous incidents of domestic abuse can significantly alter a risk assessment and suitability for sentencing options. As a minimum, information on extent of previous incidents needs to be known or obtained from Police in order to assess risk of harm and suitability for sentencing options in all offences involving domestic abuse. Where the outcome of enquiries on previous incidents would not alter the sentence of the court, such as an indication that custody is inevitable or a low level community sentence will be imposed, an adjournment to await the outcome of checks may not be required. The determining factors will be the offence type and whether the outcome of enquiries could significantly alter the Court’s view of the appropriate and proportionate sentence for the offence.  However, the Court must be informed of any requests made where the response has not yet been received. In addition a RM2000 or SARA/ NOMS accredited assessment tool should be completed for all qualifying index offences. 
· Complex and serious child safeguarding issues where the outcome of enquiries will affect the outcome of sentencing and or risk assessment, for example child neglect cases where the planned intervention of children’s services could impact upon the sentence.
· Section 15 offences where a Dangerousness assessment is required or a detailed risk analysis is required.
Professional moderation

5.4
NPS good practice would indicate that it would be beneficial to have guidance in place that NPS staff can use to apply professional moderation to the report production process. Moderation is the process of applying reasonable judgement to the decision making process, based on principles of respect for diversity and the uniqueness of each case. It gives NPS the authority to consider individual circumstances against a standard process and be responsive to situations which may not be fully anticipated. In the context of report writing, professional moderation can be used to alter the report format in an individual case, where further consideration indicates clear reasons for using a different format, for example changing from an oral report on the day, to a written report within a longer adjournment.   

5.5      When preparing reports, staff need to be aware of the potential for unconscious or implicit bias in their own thinking and understand how it might influence their judgements, especially when delivering at pace. Managers will need to ensure that appropriate measures are in place (such as an audit of a sample of reports) to safeguard against this. 

5.6      Where checks have been instigated and the decision made under professional judgement to not await the outcome where the response would not materially make a difference to the sentencing decision, for instance where domestic abuse enquiries have been made to the police, a case review should be set in line with PI 05/2014 Case Allocation and PI 57/2014 Process for Community Rehabilitation Companies to refer cases in custody or the community to the National Probation Service for Risk Review, including escalation.  
6.
Minimising further adjournments 

6.1
Where the offender is currently under supervision and a PSR is required in relation to a new offence, the presumption should be for a report delivered orally based on information provided by the responsible officer supervising the offender after they are provided with details of the new offence. The ability to deliver the PSR on the day will be dependent upon information from any required additional safeguarding enquiries being available. 

6.2     
Where a PSR has been recently completed within the last 6 months, consideration should be given to presenting this along with an update presented orally to provide information on any change in circumstances and offence analysis. Where a PSR has been completed within one year, although this can be presented to the court, a more detailed consideration would be required due to an increasing likelihood the information will be out of date the greater the length of time since the assessment was completed.
6.3
Where the offender fails to attend for their court report interview, all attempts must be made to prepare a report for the date of the adjournment. Where the offender is unknown the report should be based on one face-to-face interview. Courts should be made aware that the report will be based on the assessment of the facts available on the day. Proposals should take into account the offender’s compliance with the pre-sentence process, and should suggest what implications this behaviour may have for compliance with sentencing options. 

6.4 
With the introduction of Guilty Anticipated Plea (GAP) courts listing cases with indications of guilty pleas within set court rooms, NPS staff should complete enquiries in advance of the hearing where possible to enable sentence to proceed. Information sharing is vital to safeguarding and promoting the welfare of children and young people. The Children’s Act 2004 introduced duties and responsibilities for a wide range of statutory agencies, including the National Probation Service, in promoting the welfare of children, protecting children from harm and safeguarding them. This provides the authority for NPS to instigate safeguarding checks on defendants’ appearing before the courts where the required information is available. 
6.5 
Liaison with CRC or NPS responsible officers needs to take place in advance of the hearing date where possible in order to be able to provide the court with advice on progress on existing court orders/licences. CRCs are required to provide NPS with details of offenders under supervision for the sentencing process. Liaison needs to take place to sufficiently far in advance of the hearing to enable time for a response to be completed and returned. This is dependent upon when the NPS is advised of the court appearance however best practice would be to allow at least 2 days to provide a response. 
7.
Specialised screening tools supporting PSRs
7.1  
Specialist screening tools should only be completed pre sentence if they directly inform either risk assessment or suitability for a specific sentence. The Assessment & Reports Pre-Sentence specification requires that 'the offender receives a specialist assessment, where the report writer judges this to be necessary to assist sentencing decision making, to include: sexual offending, domestic abuse, mental health, and alcohol and/or substance misuse, suitability for Requirements or Community Orders’. 
7.2   
As part of the assessment for a Rehabilitation Activity Requirement (RAR), the needs of the offender in relation to addressing offending behaviour should be identified. How these needs are addressed should be determined post sentence unless there is a specific intervention that would address that offender’s needs under one of the other requirements, such as an accredited programme. In terms of the RAR, CRCs will provide an outline of what they are able to deliver for offenders directly managed by CRCs or on behalf of NPS. If the offender meets the CRC suitability criteria the court should be informed of the outline programme available. Some assessments would therefore be completed post sentence. The proposal for a RAR should include the needs to be addressed within a RAR and the maximum number of days activities required to achieve this. The RAR is not an alternative for other requirements such as an Alcohol Treatment Requirement or an Accredited Programme Requirement, but is designed to provide a flexible, adaptable sentencing option to enable those rehabilitative needs which are contributing to the offender’s offending behaviour to be addressed. Where it is known that the provider of probation services has a specific intervention that can address offender need, this can be included in the advice provided to the Court by the NPS to illustrate why a RAR could benefit the offender, although it should be noted that the court’s order in this regard will not be prescriptive. The RAR is designed to be a flexible sentencing option where the actual activities delivered may be subject to change depending on further assessments and potential change in the offenders circumstances post sentence. 

7.3 In reference to the use of AUDIT, the following guidance can be applied to assist NPS in focussing the use of this screening tool on those offenders who have: 

· an alcohol misuse linked to offending (Standard OASys) and

· Where it is intended a proposal will be made for a sentence including provision of alcohol treatment or monitoring. 
7.4
Where the completion of AUDIT is not required for either the completion of a risk assessment or to assess for a specific sentence, it should be completed post sentence. There will inevitably be cases where staff assess that there are alcohol misuse issues linked to offending and the case falls outside of the above guidance. In such cases, an override (either way) and use of professional judgement can supersede the guidance, provided attention is paid to (i) the further information recorded in the alcohol misuse section and (ii) the risk of serious harm component of OASys.

8. 
PSRS for specified groups of offenders
8.1  
PSRs completed on 18 – 24 year old offenders must include consideration of maturity. Guidance for PSR writers is available, Taking account of Maturity which can inform a maturity assessment. Where the offender has previously been known to the Youth offending team, information should be obtained on previous response to supervision and also any relevant information on the offender which could include details of any previous assessments completed. The ASSET would provide background information that could inform suitability for sentencing options and a risk assessment. 

8.2   
 If identified as an Integrated Offender Management (IOM) case through the pre-Court checks and no information has been received from the IOM team, the NPS Court duty officer should liaise with the relevant local IOM team to inform them of the Court event and to provide details of the offences laid before the Court. Court appearance details should be sent both to the probation provider Responsible Officer (as stated on N-Delius) and the IOM police force SPOC. A written progress report should be provided by the IOM team to inform the development of a PSR.  If the offender is produced on warrant information may need to be provided on the basis of a telephone call. It is probable a representative from the IOM team will be in court. This information should be provided to NPS court staff in readiness for the offender’s first appearance so as to inform bail applications and sentencing decisions. Professional moderation should be used concerning the IOM status of an offender, so as to not adversely influence sentencing decisions. The IOM arrangements provides an intensive approach to manage and support the needs, risks and complexities of IOM offenders”. 

Annex A  
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